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“Arguably the most

powerful productivity

tool on the planet”

Will the use of artificial intelligence (Al)
impact a lot in the company? Or are we
talking about a trend that is currently
being hyped and will then level off at
some point? Al solutions are currently
finding their way more and more into
companies, their processes and business
activities. The last major revolution in
the world of work was not so long ago:
the switch to remote, hybrid and flexible
working models was significantly driven
and supported by Microsoft thanks to
innovations such as Microsoft Teams.
And even now, Microsoft is a pioneer
when it comes to how Al solutions are
fundamentally changing the way we work.

Imagine a workforce fuelled by a combi-
nation of irreplaceable human ingenuity
and the innovative capabilities of a secure,
easy-to-use Al system. With the right tools
and the right mindset, any organisation
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can make the transition to an Al-enabled
workforce. That's exactly what Microsoft
Copilot is — nothing less than “arguably
the most powerful productivity tool on the
planet”.

It's a regular occurrence in the workplace:
You're working in PowerPoint to create

a compelling, data-driven pitch deck for
a new potential client. Finding the right
background information and figures can
take a lot of time. Copilot helps you do
this, pulling relevant research from other
documents you've already created to
highlight the key topics of your pitch.
What might have taken hours in the past is
done in no time at all.

Or imagine returning from a week-long
holiday and trying to check your emails.
With Copilot in Outlook, clearing a
cluttered inbox is a task that only takes a
few minutes, so you can quickly get back
to being productive.

Join us on an exciting journey through
the world of Microsoft Copilot, from the
early days of preparation to the exciting
moment of launch. Be inspired and learn
how Microsoft Copilot changes the rules
of the game while always keeping an eye
on your data security.

©O



The role of
Copilot in
a modern
working
environment
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Copilot is far more than just a tool; it

is a powerful productivity tool that is
seamlessly integrated into everyday life
and can be used in applications such as
Word, Excel and PowerPoint. It doesn't
take over the work of content production,
but boosts it with productivity-enhancing
support, powerful tools and intelligent
insights. A unique feature is the ability to
interact with Copilot through natural voice
commands, enabled by the innovative
Microsoft 365 Chat in Teams. This feature
uses organisational data from calendars,
emails, chats, documents, meetings and
contacts to complete tasks that were
previously unimaginable. For example,
Copilot can generate a product strategy
update on demand based on information
from meetings, emails and chat histories.
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Here are six use cases of how Copilot
could help you in your day-to-day work:

1 Automated data

@ analysis in Excel:

Copilot can quickly analyse trends, perform
advanced calculations and generate com-
prehensive reports to save hours of manual
work. Copilot automates complex data
analysis. This is particularly useful for
employees in the finance department.

Efficient email

management in Outlook:
Let Copilot optimise your email manage-
ment by prioritizing important emails and
scheduling appropriate responses. Inboxes
are organised efficiently to ensure you
spend less time sorting through emails.
This can be of particular benefit to admini-
strative and customer service staff.

3 Improved document

® creation in Word:

Create more effective documents with
Copilot by suggesting optimisations for
content, formatting options and even text
generation based on short instructions,
significantly speeding up the document
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creation process. Administrative and
marketing staff in particular can achieve
better results in less time.

Automated scheduling

in Teams:
Sometimes it seems almost impossible to
find a suitable date for everyone involved
in a project. Copilot helps with scheduling
meetings in Microsoft Teams by analysing
calendar information and availability of
participants and automatically scheduling
meetings to ensure that all participants
are available. This is particularly useful for
administrative staff or large teams with
different availabilities.

Improved presentation
5 ® creation in PowerPoint:
Use simple prompts and create professio-
nal and creative presentations with Copilot.
Copilot automatically adds relevant content
from your source documents.
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6 Improved data
@ visualization in Excel:

Copilot can help you create professional
data visualizations in Excel by automatically

generating charts and graphs and adding

relevant data from your source documents.
Employees in finance departments will
have appealing and meaningful charts and
documents ready in no time.

Possible applications in everyday life
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Further information can be found on the
official Microsoft website:

Microsoft Copilot for Work



https://www.microsoft.com/de-de/microsoft-365/copilot-for-work

Get your
organisation
ready




Platform transition to Al cannot happen
without clear leadership and targeted
investment. Implementing Al technology
may be complex, especially without a
clearly defined plan. It requires a culture
of productivity and collaboration, a secure
foundation for endpoint management and
a willingness to embrace change.

Are you ready to enter the era of Al? Ask
yourself the following four questions to
find out:

« Do you have a comprehensive
“zero trust” architecture?

« Are your endpoints and apps
easy to manage?

 Is your data standardised
and easily accessible?

 Is your company Al-ready?

Can you answer 'yes' to all these questions?
Great, then your company is well positioned
for the use of artificial intelligence. If not,
don't worry — let's work on it together.
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What does Al readiness look like?
A company that is ready for Al understands
its potential as a strategic resource, knows
how it can be used to the company’s
advantage and is able to guide employees
and customers in the responsible use of Al.

Assessing your readiness is the first step
in transforming your organisation into
one that embraces the changes and
challenges of this new world of work with
next-generation technologies such as Al.
There is no question that Copilot has the
potential to inspire new levels of creativity,
productivity and collaboration in our
workforce.

It helps people rediscover fulfilment

and increases efficiency in an exciting,
transformative way. Supported by an
engaged workforce and its unique human
qualities — intuition, empathy, and critical
thinking — Copilot can empower people to
work better and with greater purpose.
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Optimise company data

The quality of your company data is also
crucial to the success of Microsoft Copilot.
Careful organisation and cleansing of data
is essential to achieve optimal results.
Incorrect or inappropriate data can affect
or even hinder Copilot's performance.

It is essential to store, manage and categorise
your data effectively to get the most out
of Copilot and prevent unintended access
to sensitive information. Key steps to
implementing Copilot include revoking
outdated permissions, identifying and
protecting sensitive data, and monitoring
for anomalies and potential risks.

By applying data access controls early
and paying close attention to data
protection compliance, you can ensure
that your sensitive information and your
organisation are protected. If necessary,
you can enlist the expertise of data
specialists to safely accelerate your
progress. This step is crucial to reap the
full benefits of Copilot from the outset,
boost adoption and ensure its ongoing
value to your organisation.
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Zero Trust

The Zero Trust model forms a crucial
foundation for the use of Copilot and Al

in the corporate context. In an era where
data is both a valuable resource and a
potential security risk, Zero Trust's "never
trust, always verify” philosophy guarantees
the security and integrity of data, which is
essential for Al applications like Copilot.

By continuously checking every access
attempt on the network, Zero Trust
ensures that only authenticated and
authorised requests are processed,
creating the basis for the secure and
effective use of Al technologies in

the company. Microsoft supports the
implementation of the Zero Trust model
with its robust security solutions and
services.

With tools such as Entra ID and Microsoft
Defender, companies can implement
strong identity verification, continuous
monitoring of network activity and
advanced threat detection.
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Centrally manage

and protect endpoints

Centralised endpoint management is crucial
for the use of Copilot and Al in companies,
especially in a working world characterised
by flexibility and hybrid working models.

Modern ways of working often involve the
use of different devices such as laptops
and smartphones, both in the office and
when working from home or on the move.

Centralised management of these end-
points ensures that all devices remain
secure, up-to-date, and efficient. This is
particularly important as the processing
of sensitive information and protection
against cyber-attacks are key challenges.

In addition, efficient device management
improves the user experience and supports
adherence to compliance guidelines. All
these aspects are essential to maximise
the benefits of Al technologies such as
Copilot in a secure and efficient working
environment.
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Preparing for Copilot for Microsoft 365

Let us use a short test to determine how At the end of the Al check, you can assess
well your company is prepared for the whether your company is fully ready,
use of Copilot. Each question has three almost ready or needs further support.

possible answers. Choose the one that
most closely matches your company’s
current situation and then add up the
answers you have given (A, B, C).
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Open-mindedness towards change and innovation:

A I:l Our company is very innovative and open to change.
B |:| We are basically open, but some areas are still hesitant.

C |:| We tend to be traditional and hesitate when it comes to innovations.

Confidence in productivity with current technology:

A I:l We are confident that our employees can work effectively with current technology.
B I:l There are uncertainties, but we are generally confident.

C |:| We have concerns about our employees’ technology skills.

Importance of Al for corporate success:

A I:l Al is a decisive factor for our success.
B |:| Al has a certain significance but is not decisive.

C |:| Al does not currently play a significant role for our company.

Open-mindedness of the workforce towards Al:

A I:l Our employees are very open-minded towards Al.
B I:l Some are open-minded, others are sceptical about Al.

C I:l There is a general scepticism towards Al.

Modernity of the IT infrastructure:

A I:l Our IT infrastructure is completely up to date. We rely on cloud identities and have already
implemented Zero Trust.

B |:| We have partly cloud-based systems, but also on-premises components.

C I:l Our IT infrastructure is mainly based on a local infrastructure.

Data protection and security measures:

A I:l Comprehensive data protection guidelines and strong security measures are in place.
B |:| Basic guidelines and measures are in place, but there is a need for improvement.

C |:| There is a lack of clear guidelines and measures on data protection and security.
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Use of Microsoft 365 products:

A |:| We use Microsoft 365 products intensively in our day-to-day work. Our data is stored in the cloud and
Teams is one of our most important communication tools.

B |:| Microsoft 365 products are partially used.

C |:| We do not use Microsoft 365 products and our data is not stored in the cloud.

Implementation of an evergreen IT strategy:

A |:| Our IT strategy is continuously updated and adapted to keep pace with
technological changes.

B |:| We strive to be up to date, but there are areas that still need to be modernised.

C I:l We traditionally rely on patch days and fixed rollout cycles and like to wait before deploying
new product versions.

Investing in change management:

A |:| We actively invest in change management and have, for example, change agents to ensure that our
teams can deal effectively with change and develop further.

B |:| There are some efforts around change management, but these are not comprehensive
or systematic.

C |:| We have not yet invested in change management and there is a lack of structures to support
change processes.

Result:
Add up the answers you have given here:

A times
B times
C times
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Evaluation of the quiz:

Majority a) Answers: Your organization is
well positioned to use Copilot effectively.
You have an advanced IT infrastructure,

an open-minded team, and the necessary
resources to successfully integrate Copilot.
It is advisable to use these strengths to
drive the implementation forward and take
full advantage of Copilot.

Mixture of a) and b) Answers: Your company
is well on its way, but still needs some
adjustments to get the most out of
Copilot. It is advisable to identify specific
areas where improvements are needed,
such as further employee training or up-
dating the IT infrastructure. A targeted
plan to address these areas will facilitate
the use of Copilot.
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Mostly b) or ¢) Answers: Your organization
needs further support to use Copilot effec-
tively. This could include a fundamental
overhaul of the IT infrastructure, more
intensive employee training or a strategic
realignment in relation to new technolo-
gies. It is important to be aware that the
introduction of Copilot requires extensive
preparation and customization. Consider
consulting experts or using external re-
sources to support this process.
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Six tips for

successfully

using Copilot
In your
company




Copilot has the potential to revolutionise
the way you work, but successful imple-
mentation depends on strategic planning
and execution. Here are seven valuable
tips to help you get started:

Prepare your data:
Copilot requires a large amount of data
to work effectively. Make sure that your
databases and data sets are up to date
and that they are in a format that Copilot
can process.

Train your employees:
Copilot is a powerful tool, but it also requires
some training to use it effectively. Make
sure your employees have the necessary
skills and knowledge to use Copilot.

3 Create a clear

® authorisation structure:

Copilot accesses a variety of data sources,
and it's important that your employees can
only access the data they should. Create a

clear authorisation structure to ensure that
your data is secure.
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4 e Create a clear strategy:
Before you introduce Copilot, you should

develop a clear strategy on how you want
to use the tool. Set goals and define how
you will measure the success of Copilot.

Make sure your
® employees use Copilot:
Copilot is only as good as the data it
can access. Make sure your employees
are using Copilot to ensure that the data
Copilot accesses is up to date.

6 Create a clear

® communication strategy:

Make sure your employees are aware of
the introduction of Copilot and how it can
help them. Create a clear communication

strategy to ensure your employees are
aware of the benefits of Copilot.
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Our offer for your Al readiness

Would you like to find out more about
Copilot for Microsoft 365 or would you
like personal contact on the subject?
Get in contact with us!

Copilot for Microsoft 365
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Staying ahead

of fierce
competition:
Sunrise relies on
Microsoft 365
Copilot to wipe
out its employees’
digital debt

How do you stay on top amid fierce
competition? For Sunrise, this hinges on
harnessing the experience and drive of
their employees. This approach has made
Sunrise one of Switzerland's leading
telecommunication company, a position
Sunrise maintains by moving fast and
always looking out for new, innovative
opportunities. To give employees more
time for the tasks they love — rather than
the mundane, tedious ones — Sunrise uses
Microsoft 365 Copilot.

The challenge: Digital collaboration and
coordination eat up a lot of time

We live in a connected world, with mobile
devices, rapid internet access, and media
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on demand that we can enjoy wherever
we want. Consumers all around the world
expect their providers to come up with top
offerings, including personalized digital
services and rapid support. The competition
is fierce and providers must move
quickly to meet ever-changing demand.
How do they do that? By continuously
investing in new technology, always being
first to market with new solutions, and
constantly improving service efficiency. In
Switzerland, Sunrise does exactly that to

shape the telecommunications market. The
company always has an eye out for new
opportunities and absolutely counts on the
experience and drive of its employees. "Our
competition in Switzerland is really strong,”
says Stephen Dowling, Senior Agile Delivery
Partner at Sunrise. “Our employees play

the central role in staying ahead of that
competition: they always want to come out
on top and they're passionate about the
important tasks they perform.”

But often, the typical day for an employee
would go something like this: searching
through a mass of emails to find the
information they need, but by the time
they've found it there's no time to work
with that information because their diary
is chock-full of various meetings and the
preparation and follow-up work these
require.
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Microsoft calls this phenomenon

digital debt, where the relentless need

to coordinate and communicate keeps
employees from deep thinking, creating,
and working with impact. “Sometimes you
work your full eight-hour day and when
it's over, you're left with the feeling that
you achieved nothing,” Dowling says. “It
stands to reason that improving the work
environment, increasing efficiency, and
making communication and collaboration
easier promotes employee creativity and
productivity, which in the end serves our
customers. That's why our top priority

is to optimize productive processes by

eliminating tedious tasks and freeing
up people’s schedules so they can be
productive where it really counts.”

Sunrise viewed reducing its employees’
risk of digital debt as yet another
opportunity to stay one step ahead of the
competition. And the way to do it was with
generative artificial intelligence in the form

of Microsoft 365 Copilot.
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The solution: Eliminating digital debt
with Microsoft 365 Copilot

As part of the early access program (EAP)
for Copilot, Sunrise gave 300 employees
access to the tool in September 2023.
Within a very short time, they identified
several use cases in which the new Al
assistant delivered great benefits in
conjunction with Microsoft 365. "We've

always been big fans of Microsoft and
its products. So when we were given the
chance to join the EAP for Copilot, we
jumped at it,” Dowling explains. “And
since then, we've already identified three
use cases with significant impact.”

One: After meetings in Microsoft Teams,

employees can now ask Copilot to
summarize what was discussed, focusing
on the key actions And thus massively
reducing their post-meeting work. “I find
that feature alone very useful,” explains
Maria Cassa Rohrer, Chief of Staff (CIO)
at Sunrise. “If I'm unable to attend a
meeting, | don’t have to ask a colleague
what the big takeaways were. | can just
ask Copilot for a summary and a few
seconds later | have it."

Two: For a company like Sunrise,

where email is a main channel of
communication, Copilot’s integration
into Outlook is a key benefit. Extracting
information from huge numbers of
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emails is now quite easy, as Cassa Rohrer
explains: “I wanted to put together a

list of the events we were organizing.

In the past, | would've had to filter that
information manually out of hundreds of
emails. But this time, | just asked Copilot
and the Al took over from there.” The
integration of mobile devices also helps
people plan their days: before signing
off for the day, employees can simply ask
Copilot about the meetings they have
scheduled for the following day and so
they always know what lies ahead.

Three: Copilot makes it far easier to
create preliminary drafts and outlines of
documents employees just need to tell
the Al what sort of information they want
to communicate and what document
they want to create. And Copilot prepares
the draft for them.

“For us, the most important process

is to identify the various scenarios in
which Copilot is most helpful,” Dowling
explains. “Our users are experimenting
and creating scenarios, which they then
tell us about. This allows us to find out
where there is likely to be untapped
potential. We're putting our employees
squarely at the center of our Copilot
rollout.”
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This approach is helping Sunrise
understand how it can customize state-
of-the-art work applications so that
employees can then devote the majority of
their time to creating innovative services
and products for customers rather than
being hamstrung by tedious tasks.

One major takeaway is that Copilot
resonates with each person in a different
way. Everyone has their own way of
working and Copilot takes that into
account. It does exactly what users want—
there is no preset way of using it that
employees must adhere to. Everybody

can use it in the way that works best for

their area of expertise or their role in the

company. “That's the beauty of Copilot:

it eliminates exactly those tedious tasks
that take up unnecessary time, while also
empowering our employees to do more
of the tasks they love,” Dowling says. It
creates speed where necessary, and time
where it is needed most. With Copilot,
Sunrise employees can focus entirely on
moving fast, on innovating, and on making
the company Switzerland's top provider of
telecommunication services.
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